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Introduction 

The LIFE SEC ADAPT After LIFE Plan, carried out by Sviluppo Marche S.r.l. as responsible of Action F.2 After-

LIFE Plan of LIFE SEC ADAPT project (LSA), aims to valorise project results towards specific target groups 

related with climate and energy issues and to make sure that project results are successfully transferred 

and adopted by decision makers and stakeholders at all levels after the end of the project. 

The LSA After LIFE Plan has been revised and adopted by all partners, binding the involved municipalities 

to plan and develop the activities foreseen, through internal municipal budget lines or additional source 

of funding. 

The LSA After LIFE Plan is structured in two different sections: 

1. General Section 

a. Overview of LIFE SEC Adapt project 

b. Aims and objectives of LSA After LIFE Plan 

c. Target audience and key stakeholders identification at regional, national and EU level 

d. Dissemination of the main results of the project after its conclusion 

e. Follow up actions and spill-over effects at project level 

 

2. Local After LIFE Plans 

a. Target audience and key stakeholders identification at local level 

b. Follow up actions and spill-over effects at partner level 
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Overview of LIFE SEC ADAPT project 

 

Project title 

LIFE SEC ADAPT - Upgrading Sustainable Energy Communities in Mayor Adapt 
initiative by planning Climate Change Adaptation strategies 

(LIFE14 CCA/IT/000316) 

Funding 
Programme 

Life Programme 2014-2020 

Total budget 3.213.785 € 

Start date 01/09/2015 

End date 30/06/2019 

Website http://www.lifesecadapt.eu/ 

Partnership 

Coordinator: 
o Sviluppo Marche S.r.l. (ITA)* 

Beneficiaries: 
o Region of Istria, Istrian Development Agency (HRV) 
o Municipalities of: Ancona, Ascoli Piceno, Fabriano, 

Fermo, Jesi, Macerata, Offida, Pesaro, San Paolo di 
Jesi, Santa Maria Nuova, Senigallia, Urbino (IT), 
Buzet, Labin, Pazin, Porec, Pula, Rovinj (HRV), Bullas 
(SPA), Patras (GRE) 

 

 

 

 

 

 

*With technical-scientific support by Italian Institute for Environmental Protection and Research (ISPRA) 

Aim of the 
project 

Life Sec Adapt project aims to contribute to increase the climate resilience capacity 
of the European urban areas, thus facilitating the shift towards low-carbon 
economies. 

Thanks to their participation to Life Sec Adapt, the Municipalities involved in the 
project intend to promote and update the "Sustainable Energy Communities" (SEC) 
model, making Local Communities the drivers for regional sustainable development 
through the coordination and support of Regional Authorities and Development 
Agencies.  

The adhesion and active participation of Municipalities to the new integrated 
Covenant of Mayors for Climate & Energy will pave the ground towards an increasing 
energy efficiency, mainstreaming climate change into regional development policies. 

http://www.lifesecadapt.eu/
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Specific 
objectives 

o Increase awareness of local and regional decision makers on the importance 

and the urgency to adopt climate change adaptation strategies to limit or avoid 

further natural, social and economic costs, by developing a capacity building 

process for municipalities in the involved regions and Member States, 

implemented through the exchange of best practice and lessons learnt by more 

experienced EU municipalities. 

o Contribute to reduce the knowledge gap of local and regional administrators 

on vulnerabilities and risks of the territories, thus allowing the development of 

effective climate change adaptation strategies and plans to prevent and react to 

extreme climate events in short term and reduce social, economic and 

environmental impacts in the long term. 

o Sign and adopt climate change adaptation strategies and plans by the 17 

municipalities beneficiaries in the framework of the “Mayor Adapt” initiative, 

through the integration of existing sustainable energy plans (SEAPs). 

o Setting up and testing of the Energy and Climate Monitoring System 

(SEC_Adapt monitoring tool) to constantly verify the progress of mitigation and 

adaptation actions and reorient the climate and energy strategy objectives by 

the municipalities involved, also as a tool to support the monitoring phases 

within the Mayor Adapt and Covenant of Mayors initiatives. 

o Facilitate the adoption of climate adaptation and mitigation policies and 

actions at cross-border level drawing a joint policy recommendation paper for 

a territorial-coherent implementation of the climate and energy strategies. 

Main outputs 
and results 

o Methodology for the definition of climate baseline and future scenarios link>>> 

o Marche Region report on climate baseline link>>> 

o Istrian Region report on climate baseline link>>> 

o 17 Local climate baseline reports link>>> 

o Methodology for the Risk and Vulnerability Assessment analysis link>>> 

o Marche Region report on risk and vulnerability assessment link>>> 

o Istria Region report on risk and vulnerability assessment link>>> 

o 17 Local risk and vulnerability assessment reports link>>> 

o Methodology for drafting the climate change adaptation strategy at municipal 

level link>>> 

o Drafting and adoption of 17 Climate Change Adaptation Plans link>>> 

o Policy recommendation paper on cross-border climate adaptation link>>> 

o Development of the Energy and Climate Monitoring System (SEC_Adapt 

monitoring tool) link>>> , including User Manuals link>>> 

o Marche Region Socio-economic assessment report link>>> 

o Istria Region Socio-economic assessment report link>>> 

o Layman’s report link English lang >>> link Italian lang >>> link Croatian lang >>> 

o Dissemination and communication materials link>>> 

http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/A1_Working_teams_and_climate_baseline_assessment_definition/CLIMATE_BASELINE/Methodology_for_the_definition_of_climate_baseline_and_future_scenarios_DEF.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/A1_Working_teams_and_climate_baseline_assessment_definition/CLIMATE_BASELINE/Report_on_climate_baseline_at_regional_level_MARCHE_REGION_FINAL.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/A1_Working_teams_and_climate_baseline_assessment_definition/CLIMATE_BASELINE/Report_on_climate_baseline_at_regional_level_IDA_ISTRIA_REGION.pdf
http://www.lifesecadapt.eu/menu-home/results/a-preparatory-action/
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/C2_Risk_and_Vulnerability_Assessment_analysis/METHODOLOGY_FOR_VULNERABILITY_AND_RISK_ASSESSMENT.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/C2_Risk_and_Vulnerability_Assessment_analysis/REPORTS/ITALY_REGIONAL_LEVEL/Report_Risk_and_Vulnerability_Marche_Region_compressed.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/C2_Risk_and_Vulnerability_Assessment_analysis/REPORTS/CROATIA_REGIONAL_LEVEL/Report_Risk_and_Vulnerability_Region_of_Istria.pdf
http://www.lifesecadapt.eu/menu-home/results/c-implementation-actions/c2-risk-and-vulnerability-assessment-analysis/
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/C3_Adoption_of_Local_Climate_adaptation_strategy_and_plans_through_SEAP_integration/Methodology_Strategy_and_Action_Plan.pdf
http://www.lifesecadapt.eu/menu-home/results/c-implementation-actions/c3-adoption-of-local-climate-adaptation-strategy/adaptation/
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/C3_Adoption_of_Local_Climate_adaptation_strategy_and_plans_through_SEAP_integration/Policy_Recommendation_Paper_Final.pdf
http://193.206.192.125/svim/login.php
http://www.lifesecadapt.eu/menu-home/results/c-implementation-actions/c4-setting-up-and-testing-of-a-climate-and-energy-data-monitoring-system/
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/D2_Socio-economic_impact_assessment/Socio-economic_assessment_report_Marche_Region_final.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/D2_Socio-economic_impact_assessment/Socio-economic_assessment_report_Istrian_Region_final.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/E3_Organization_of_public_communication_and_dissemination_events_and_Layman_s_report/LSA_Layman_report_ENG.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/E3_Organization_of_public_communication_and_dissemination_events_and_Layman_s_report/LSA_Layman_report_ITA.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/E3_Organization_of_public_communication_and_dissemination_events_and_Layman_s_report/LSA_Layman_report_HRV.pdf
http://www.lifesecadapt.eu/menu-home/results/e-communication-and-dissemination-of-results/
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Aims and objectives of LIFE SEC ADAPT After LIFE Plan 

The LIFE SEC ADAPT After LIFE Plan aims to valorise project results towards specific target groups related 

with climate and energy issues and to make sure that project results are successfully transferred and 

adopted by decision makers and stakeholders at all levels after the end of the project. 

 

SPECIFIC OBJECTIVES OF THE LSA AFTER LIFE PLAN 

 

To ensure the sustainability of project results by defining necessary actions and 
initiatives at project and at partner level fitting the real needs of the project’s partners 
and final beneficiaries. 

 

To define and develop follow up actions of LIFE SEC ADAPT to be carried on after the 
end of the project. 

 

To encourage sustainable synergies and networks among EU regions. 

 

To transfer results in order to develop, promote and upgrade climate adaptation 
strategies and plan at EU level. 

 

To valorise project results towards specific target groups and to make sure that project 
results are successfully transferred and adopted by decision makers and stakeholders 
at all levels after the end of the project. 
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Target audience and key stakeholders identification at regional, national and EU level 

As declared by UN Habitat, one of the most important principles that should guide the municipal 

authorities throughout the entire climate adaptation planning process is represented by the involvement 

of multiple city government departments, stakeholders and communities, in all phases of planning and 

implementation. The stakeholders involvement is a key aspect of LIFE SEC ADAPT. Through the LSA 

process, the territorial tables and the Climate Change Adaptation Teams established in each municipality 

have become stable tools to tackle climate adaptation challenges with a transversal and participative 

approach: several actors at local level have been involved in the project since its beginning. Their active 

participation will go beyond the project closure since they are identified as the main players also in the 

concrete implementation of the adaptation actions foreseen in the plans, being the co-responsible actors 

for certain adaptation actions. 

 

REGIONAL STAKEHOLDERS (Marche) REGIONAL STAKEHOLDERS (Istria) 

Assistenza territoriale ARS Istarska Regionalna Energetska Agencija IRENA 

Protezione Civile Regionale 
Ustanova Centar za istraživanje materijala Istarske 
županije METRIS 

Regione Marche, Mobilità sanitaria Javna ustanova NATURA HISTRICA 

Regione Marche, Sistema di governo del servizio sanitario 
regionale - Osservatorio Epidemiologico regionale National park Brijuni 

Regione Marche, Difesa del suolo e della costa Javna ustanova Kamenjak 

Regione Marche, Servizio Suoli (Osservatorio Regionale 
Suoli) 

Javna vatrogasna postrojba JVP i dobrovoljna 
vatrogasna društva DVD 

Regione Marche, Servizio Agricoltura Lučke uprave gradova (Port authorities) 

Autorità di sistema portuale del Mare Adriatico Centrale Fakulteti 

ASSAM, Osservatorio dei suoli Turistička zajednica Istarske županije 

ASUR Marche Civilna zaštita Istarske županije 

ARPAM, Osservatorio Epidemiologico Ambientale Istarski domovi zdravlja 

Consorzio di Bonifica delle Marche 
Institut Ruđer Bošković, Centar za istraživanje mora, 
Rovinj 

Enti di Gestione dei Parchi JU Zavod za prostorno uređenje Istarske županije 

Università regionali Zavod za javno zdravstvo Istarske županije  

Soprintendenza Archeologia, Belle Arti e Paesaggio delle 
Marche 

Istarski vodovod Buzet 

Agenzie Energetiche Istarski vodozaštitni sustav 

Associazioni di categoria Građevinski fakultet Rijeka 

Associazioni ambientali di rilievo regionale  

AATO (Assemblee di Ambito Territoriale) delle Marche  

Aziende Servizi Integrati  
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NATIONAL STAKEHOLDERS (Italy) NATIONAL STAKEHOLDERS (Croatia) 

Ministero dell’Ambiente e della Tutela del Territorio e del 
Mare (MATTM) 

Ministarstvo zaštite okoliša i energetike (MZOE) 

Ministero delle Politiche Agricole Alimentari e Forestali 
(MIPAAF) 

Fond za zaštitu okoliša i enegetsku učinkovitost 
(FZOEU) 

Ministero della Salute, Centro Nazionale Prevenzione e 
Controllo Malattie (CCM) 

Hrvatska zajednica županija 

Ministero per i Beni e le Attività Culturali (MiBACT) Ministarstvo vanjskih i europskih poslova (MVEP) 

Agenzia nazionale per le nuove tecnologie, l'energia e lo 
sviluppo economico sostenibile (ENEA) 

Hrvatska agencija za okoliš i prirodu 

Istituto Superiore per la Protezione e la Ricerca 
Ambientale (ISPRA) 

Državni zavod za zaštitu prirode 

Centro Euro-Mediterraneo sui Cambiamenti Climatici 
(CMCC) 

Hrvatski zavod za javno zdravstvo, 

Coordinamento Agende 21 Locali Italiane Zelena energetska zadruga (cooperative) 

National partnerships and organizations (Climate-Kic 
Italy, Kyoto Club Italy, etc.) 

Hrvatske vode, Vodnogospodarski odjel za slivove 
sjevernoga Jadrana 

CNR (Consiglio Nazionale delle Ricerche) Državni hidrometeorološki zavod 

ANCI (Associazione Nazionale Comuni Italiani) Hrvatske šume 

 Hrvatski šumarski institut 

 Nadležna ministarstva 

 
 

EU STAKEHOLDERS 

Intergovernmental Panel on Climate Change (IPCC) 

European Commission, Directorate-General for Climate Action (DG CLIMA) 

European Commission, Directorate-General for Energy (DG ENER) 

Covenant of Mayors for Climate and Energy (CoM) 

European Environmental Agency (EEA) 

Local Governments for Sustainability (ICLEI) 

European partnerships and organizations (Climate Alliance, Climate-Kic, Energy Cities, Kyoto Club, etc.) 

European Green Cities (EGC) 

CIVITAS Forum Network  

Energy Cities (The European Association of Cities in Energy transition)  

The Smart Cities Information System (SCIS)  

Green Cities for a Sustainable Europe  

Urban Innovative Actions (UIA)  
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LOCAL TARGET GROUPS 

of the Climate and Energy policies and actions 

Civic and consumer associations 

Agricultural activities 

Health and social services 

Market and craft activities 

Environmental Protection Associations 

Associations (Orders) of Engineers, Architects and Urban Planners, Agronomists,  Geologists 

Tourism services 

Schools and students  

https://context.reverso.net/translation/english-italian/Association+of+Engineers
https://context.reverso.net/translation/english-italian/Order+of+Architects
https://context.reverso.net/translation/english-italian/Agronomists
https://context.reverso.net/translation/english-italian/Order+of+Geologists
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Dissemination of the main results of the project after its conclusion 

The After-LIFE plan foresees the dissemination and communication of project results through 
traditional methods of dissemination (press releases, articles, printed materials) combined with 
advanced technologies (online open access publications, email newsletters, etc.). Special emphasis is 
dedicated to the integration of LSA project in the already existing European networks and organizations, 
such as Covenant of Mayors for Climate and Energy, Energy-Citées, ICLEI, Climate Alliance, Climate-Adapt 
platform and others. 

o Methodology for the definition of climate baseline and future scenarios link>>> 

o Marche Region report on climate baseline link>>> 

o Istrian Region report on climate baseline link>>> 

o 17 Local climate baseline reports link>>> 

o Methodology for the Risk and Vulnerability Assessment analysis link>>> 

o Marche Region report on risk and vulnerability assessment link>>> 

o Istria Region report on risk and vulnerability assessment link>>> 

o 17 Local risk and vulnerability assessment reports link>>> 

o Methodology for drafting the climate change adaptation strategy at municipal level link>>> 

o Drafting and adoption of 17 Climate Change Adaptation Plans link>>> 

o Policy recommendation paper on cross-border climate adaptation link>>> 

o Development of the Energy and Climate Monitoring System link>>> , including User Manuals link>>> 

o Marche Region Socio-economic assessment report link>>> 

o Istria Region Socio-economic assessment report link>>> 

o Layman’s report link English lang >>> link Italian lang >>> link Croatian lang >>> 

o Dissemination and communication materials link>>> 

LIFE SEC ADAPT project - Main outputs and results 

 

The dissemination of the main results of the LSA project will continue after its conclusion through: 

o The official project website, with all the documents and deliverables available for downloading. 

SVIM will maintain active the website until 2023 through internal resources - 

http://www.lifesecadapt.eu/  

o The project social network channel. SVIM will maintain active the Facebook page over the years 

through internal resources - https://www.facebook.com/lifesecadapt/ 

o The dissemination tools of the individual beneficiaries, including institutional websites, social 

network channels, training and awareness-raising workshops and seminars, public and private 

specific events and activities. 

o The official website and social network channel of Sviluppo Marche S.r.l., through internal 

resources - http://www.svim.eu/ - https://www.facebook.com/svimsrl/?ref=br_rs 

o The Life Unit of the Italian Ministry of the Environment official website - 

http://www.minambiente.it/pagina/progetti-del-mese 

http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/A1_Working_teams_and_climate_baseline_assessment_definition/CLIMATE_BASELINE/Methodology_for_the_definition_of_climate_baseline_and_future_scenarios_DEF.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/A1_Working_teams_and_climate_baseline_assessment_definition/CLIMATE_BASELINE/Report_on_climate_baseline_at_regional_level_MARCHE_REGION_FINAL.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/A1_Working_teams_and_climate_baseline_assessment_definition/CLIMATE_BASELINE/Report_on_climate_baseline_at_regional_level_IDA_ISTRIA_REGION.pdf
http://www.lifesecadapt.eu/menu-home/results/a-preparatory-action/
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/C2_Risk_and_Vulnerability_Assessment_analysis/METHODOLOGY_FOR_VULNERABILITY_AND_RISK_ASSESSMENT.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/C2_Risk_and_Vulnerability_Assessment_analysis/REPORTS/ITALY_REGIONAL_LEVEL/Report_Risk_and_Vulnerability_Marche_Region_compressed.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/C2_Risk_and_Vulnerability_Assessment_analysis/REPORTS/CROATIA_REGIONAL_LEVEL/Report_Risk_and_Vulnerability_Region_of_Istria.pdf
http://www.lifesecadapt.eu/menu-home/results/c-implementation-actions/c2-risk-and-vulnerability-assessment-analysis/
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/C3_Adoption_of_Local_Climate_adaptation_strategy_and_plans_through_SEAP_integration/Methodology_Strategy_and_Action_Plan.pdf
http://www.lifesecadapt.eu/menu-home/results/c-implementation-actions/c3-adoption-of-local-climate-adaptation-strategy/adaptation/
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/C3_Adoption_of_Local_Climate_adaptation_strategy_and_plans_through_SEAP_integration/Policy_Recommendation_Paper_Final.pdf
http://193.206.192.125/svim/login.php
http://www.lifesecadapt.eu/menu-home/results/c-implementation-actions/c4-setting-up-and-testing-of-a-climate-and-energy-data-monitoring-system/
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/D2_Socio-economic_impact_assessment/Socio-economic_assessment_report_Marche_Region_final.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/D2_Socio-economic_impact_assessment/Socio-economic_assessment_report_Istrian_Region_final.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/E3_Organization_of_public_communication_and_dissemination_events_and_Layman_s_report/LSA_Layman_report_ENG.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/E3_Organization_of_public_communication_and_dissemination_events_and_Layman_s_report/LSA_Layman_report_ITA.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/E3_Organization_of_public_communication_and_dissemination_events_and_Layman_s_report/LSA_Layman_report_HRV.pdf
http://www.lifesecadapt.eu/menu-home/results/e-communication-and-dissemination-of-results/
http://www.lifesecadapt.eu/
https://www.facebook.com/lifesecadapt/
http://www.svim.eu/
https://www.facebook.com/svimsrl/?ref=br_rs
http://www.minambiente.it/pagina/progetti-del-mese
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o The Knowledge Platform of the Italian Ministry of the Environment, which supports the 

dissemination of good practices in the field of environmental and climate protection carried out 

by Italian Public Administrations through community projects - http://www.pdc.minambiente.it 

o The events to which the beneficiaries will be invited to participate or those directly organized 

by them: 

o European Sustainable Energy Week (and Local Energy Days); 

o Zagreb Energy Week 

o Energy Democracy Summit 

o Croatia's Energy Future: How to Engage in Croatia's Energy Development " 

o EU green week 

o 25th World Energy Congress 

o International Conference Good Energy and Economics 

Furthermore, the beneficiaries of the LSA project will continue to disseminate the outputs and results of 

the project within the networks they are part of and the national and EU initiatives in which they are 

involved: 

o The European Committee of the Regions - https://cor.europa.eu/en 

o The Group of Practitioners of the Covenant of Mayors, composed of expert members invited in 

order to bring forth specific challenges - both when it comes to the Covenant’s specific 

methodology and more general guidance on future developments, wherein Sviluppo Marche is 

expert member - https://www.eumayors.eu/about/support-the-community/group-of-

practitioners.html 

o The Climate-ADAPT platform - https://climate-adapt.eea.europa.eu/ 

o The Interreg Europe Policy Learning Platform, wherein Sviluppo Marche is peer expert member 

- https://www.interregeurope.eu/policylearning/what-is-policy-learning-platform/ 

o The Italian Directorate-General for climate and energy (CLE) - 

https://www.minambiente.it/pagina/direzione-generale-il-clima-ed-energia-cle 

o The Italian System for Environmental Protection (SNPA) - https://www.snpambiente.it/ 

o The World Heritage Lab, organized by the Association of the Italian World Heritage Sites, wherein 

the municipality of Urbino is member - https://www.patrimoniomondiale.it/?page_id=5489 

o The Unesco Global Network of Learning Cities   http://uil.unesco.org/lifelong-learning/learning-

cities 

o The Croatia green building council, GBC Croatia where City of Pazin is member, 

http://www.gbccroatia.org/  

http://www.pdc.minambiente.it/
https://cor.europa.eu/en
https://www.eumayors.eu/about/support-the-community/group-of-practitioners.html
https://www.eumayors.eu/about/support-the-community/group-of-practitioners.html
https://climate-adapt.eea.europa.eu/
https://www.interregeurope.eu/policylearning/what-is-policy-learning-platform/
https://www.minambiente.it/pagina/direzione-generale-il-clima-ed-energia-cle
https://www.snpambiente.it/
https://www.patrimoniomondiale.it/?page_id=5489
http://uil.unesco.org/lifelong-learning/learning-cities
http://uil.unesco.org/lifelong-learning/learning-cities
http://www.gbccroatia.org/
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The transferability and replicability of project results is ensured through the implementation of activities 

and approaches integrated in project actions to generate durable domino spill-over in their communities, 

but also in neighbouring regions/nations and at EU level). LIFE SEC ADAPT project transferability and 

replicability refers to: 

 

GOVERNANCE LEVEL (MODELS AND APPROACHES) 

In order to transfer to other local authorities the Sustainable 
Energy Community (SEC) model on climate adaptation 
processes and approaches, in order to contribute to reduce 
CO2 emissions towards a low carbon economy and to 
promote and facilitate the adhesion of further 
municipalities to the Covenant of Mayors initiative 
towards the adoption of Sustainable Energy and 
Climate Action Plans (SECAPs). Moreover, the 
stakeholders involvement is a key aspect of LIFE SEC 
ADAPT. Through the project, the territorial tables and the 
Climate Change Adaptation Teams established in each municipality have 
become stable tools to tackle climate adaptation challenges with a 
transversal and participative approach: several actors at local level have 
been involved in the project since its beginning. Their active participation will 
go beyond the project closure since they are identified as the main players also 
in the concrete implementation of the adaptation actions foreseen in the plans, being the co-responsible 
actors for certain adaptation actions. 

 
 

 
 

 

LSA METHODOLOGIES AND RESULTS ON CLIMATE BASELINE, RISK AND 
VULNERABILITY ASSESSMENT AND LOCAL CLIMATE CHANGE ADAPTATION PLANS 

In order to facilitate the technical and management process for SECAP drafting. The methodological 
frameworks defined within the LSA represent appropriate tools to carry out climate-related analyses in the 
analysed area covered by LSA. Considering the number of municipalities and the different regions that 
participate to the project, a wide range of potential environment, urban systems and impacts referred to 
natural and territorial features are described by LSA methodologies. 

Methodologies: 
o Methodology for the definition of climate baseline and future scenarios: 

Report link>>> | Brochure link>>> 
o Methodology for the Risk and Vulnerability Assessment analysis: 

Report link>>> | Brochure link>>> 
o Methodology to draft the climate change adaptation strategy at municipal level: 

Report link>>> | Brochure link>>> 

Regional analysis: 
o Marche Region report on climate baseline link>>> 
o Istrian Region report on climate baseline link>>> 
o Marche Region report on risk and vulnerability assessment link>>> 
o Istria Region report on risk and vulnerability assessment link>>> 

Local analysis, baselines and strategies / action plans: 
o 17 Local climate baseline reports link>>> 
o 17 Local risk and vulnerability assessment reports link>>> 
o Drafting and adoption of 17 Climate Change Adaptation Plans link>>> 

http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/A1_Working_teams_and_climate_baseline_assessment_definition/CLIMATE_BASELINE/Methodology_for_the_definition_of_climate_baseline_and_future_scenarios_DEF.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/E3_Organization_of_public_communication_and_dissemination_events_and_Layman_s_report/Brochure-1_Climate_assessment_on_local_and_regional_levels.__Methodological_document.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/C2_Risk_and_Vulnerability_Assessment_analysis/METHODOLOGY_FOR_VULNERABILITY_AND_RISK_ASSESSMENT.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/E3_Organization_of_public_communication_and_dissemination_events_and_Layman_s_report/Brochure-2_Methodology_for_vulnerability_and_risk_assessment_in_Regions_Marche_and_Istria.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/C3_Adoption_of_Local_Climate_adaptation_strategy_and_plans_through_SEAP_integration/Methodology_Strategy_and_Action_Plan.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/E3_Organization_of_public_communication_and_dissemination_events_and_Layman_s_report/Brochure-3_Common_methodology_for_drafting_of_the_Climate_Change_Adaptation_Strategy_at_municipal_level.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/A1_Working_teams_and_climate_baseline_assessment_definition/CLIMATE_BASELINE/Report_on_climate_baseline_at_regional_level_MARCHE_REGION_FINAL.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/A1_Working_teams_and_climate_baseline_assessment_definition/CLIMATE_BASELINE/Report_on_climate_baseline_at_regional_level_IDA_ISTRIA_REGION.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/C2_Risk_and_Vulnerability_Assessment_analysis/REPORTS/ITALY_REGIONAL_LEVEL/Report_Risk_and_Vulnerability_Marche_Region_compressed.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/C2_Risk_and_Vulnerability_Assessment_analysis/REPORTS/CROATIA_REGIONAL_LEVEL/Report_Risk_and_Vulnerability_Region_of_Istria.pdf
http://www.lifesecadapt.eu/menu-home/results/a-preparatory-action/
http://www.lifesecadapt.eu/menu-home/results/c-implementation-actions/c2-risk-and-vulnerability-assessment-analysis/
http://www.lifesecadapt.eu/menu-home/results/c-implementation-actions/c3-adoption-of-local-climate-adaptation-strategy/adaptation/
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POLICY RECOMMENDATION PAPER ON CROSS-BORDER CLIMATE ADAPTATION 
(ADDRESSED TO ADRIATIC-IONIAN MACRO-REGION) 

In order to promote the adoption of climate adaptation and mitigation policies and actions at cross-border 
level and to raise the awareness of national and European policy makers, enhancing their support to 
climate change issues. Its purpose is to inform group or person - that has the authority to make or to 
influence policy decisions - who are faced with policy choices on particular issues about how research and 
evidence can help to make the best decisions. 

o Policy recommendation paper on cross-border climate adaptation: 

Report link>>> | Brochure link>>> 

 

OPEN SOURCE APPLICATION FOR THE ENERGY AND CLIMATE MONITORING SYSTEM 
(SEC_ADAPT MONITORING TOOL) 

The open source application represents a potentially useful tool for those administration that are willing 
to monitor their own SECAP, both in terms of progress and effectiveness, as an intermediate step close to 
local needs before the monitoring through the official MyCovenant tool (the e-mail address 
segreteria@svim.eu – through which request username and password - will remain active). 

Monitoring represents a fundamental step of the planning processes, as it allows the planner to answer 
questions such as: are we doing the right thing? are we doing things right? are our actions effective enough 
to achieve the established goals? If not, are we still in time to change our approach and better address our 
action? How could we demonstrate to stakeholders that our actions are producing good results? 

o Energy and Climate Monitoring System (SEC_Adapt monitoring tool) 

o Access the tool link>>> 

o User Manuals link>>> 

o Video tutorial link>>> 

 

COMMUNICATION ACTIVITIES UNDERTAKEN DURING THE PROJECT 

In order to raise awareness of citizens and city users on climate and energy issues also beyond project 
duration. Communication activities will continue also beyond project duration through the updating of 
project website and social networks, the spreading of project brochure and of the video and in particular 
through the dissemination of Layman report to the local, regional, national bodies, private stakeholders 
and citizens interested. 

o Layman’s report link English lang >>> link Italian lang >>> link Croatian lang >>> 

o Capacity building and final conference link>>> 

o Project newsletter link>>> 

o Video, documents, EU and local events link>>> 

o Networking with other projects link>>> 

 

  

http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/C3_Adoption_of_Local_Climate_adaptation_strategy_and_plans_through_SEAP_integration/Policy_Recommendation_Paper_Final.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/C3_Adoption_of_Local_Climate_adaptation_strategy_and_plans_through_SEAP_integration/Policy_Recommendation_Paper_Brochure.pdf
mailto:segreteria@svim.eu
http://193.206.192.125/svim/login.php
http://www.lifesecadapt.eu/menu-home/results/c-implementation-actions/c4-setting-up-and-testing-of-a-climate-and-energy-data-monitoring-system/
https://www.youtube.com/watch?v=CKDiLk1MlRs&feature=share
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/E3_Organization_of_public_communication_and_dissemination_events_and_Layman_s_report/LSA_Layman_report_ENG.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/E3_Organization_of_public_communication_and_dissemination_events_and_Layman_s_report/LSA_Layman_report_ITA.pdf
http://www.lifesecadapt.eu/fileadmin/user_upload/ALLEGATI_LIFESECADAPT/EXCHANGE/E3_Organization_of_public_communication_and_dissemination_events_and_Layman_s_report/LSA_Layman_report_HRV.pdf
http://www.lifesecadapt.eu/menu-home/information-communicaton-networking/events-meetings/
http://www.lifesecadapt.eu/menu-home/information-communicaton-networking/projects-newsletters/
http://www.lifesecadapt.eu/menu-home/results/e-communication-and-dissemination-of-results/
http://www.lifesecadapt.eu/menu-home/information-communicaton-networking/european-projects/


 
 

 

 

 

LIFE SEC ADAPT        

LIFE14 CCA/IT/000316                                                                                                            

15 

Follow up actions and spill-over effects at project level 

 
As Marche Region has been acting as Covenant of Mayor Territorial and Regional Coordinator from 2010, 
more recently with the Regional Government Act n. 347/2017 SVIM is appointed as Implementing Body 
at regional level, supporting all municipalities to the transition towards resilient and sustainable 
communities and economies. This makes the regional government officially engaged in the Covenant of 
Mayor as partner involved for sustainable development in addressing climate change challenges, leading 
to the replicability and transferability of project deliverables to the regional context. 
 
 
 
Marche Region is directly involved in the CReIAMO PA project – Skills and Networks for Environmental 
Integration and for the Improvement of Public Administration Organizations, funded within the National 
Operative Program (PON) “Governance and Institutional Capacity 2014-2020”, aiming to improve the 
quality and effectiveness of local authorities in the implementation of sustainable environmental policies. 
Marche Region and SVIM are involved sharing their experiences on multi-level governance aimed to 
enhance and improve the sustainable regional community. 
 
 
 
 
 
Marche Region funded the Covenant of Mayors of Marche 
Region Project (2019), providing SVIM with additional 
financial resources in order to establish a technical task 
force (a Climate and Energy HelpDesk) to actively support 
regional municipalities towards the adoption of climate 
adaptation strategies and plans. 
 
New signatory cities since the beginning of 2019: 
Grottammare, Fermignano, Monte San Vito, Sirolo. 
 
 
 
 
 
 
SVIM has been invited to take part to the Group of Practitioners of the Covenant of Mayors (26 March 
2019, 6th meeting) gaining the opportunity to share LIFE SEC ADAPT results and knowledge and its 
experience on climate and energy related multi-level governance. 
 
Due to the high appreciation for the LIFE SEC Adapt Monitoring Tool, CoM invited SVIM to share the tool 
with a practical presentation within the Covenant Adaptation webinar #3 "Monitoring and evaluating 
adaptation actions" (expected date October 2019) 
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As regards the 2014 – 2020 Regional Operational Programme of ERDF funds, Marche Region allocated: 
o more than 59 million euros for transition towards a low emission economy of carbon (Axis 4) 
o more than 22 million euros for adaptation to climate change, risk prevention and risk management 

(Axis 5) 
o more than 30 million euros for environmental protection and promotion of efficient use of resources 

(Axis 6) 
o 243 million euros (6,8% on its total resources) for seismic and hydrogeological prevention, improving 

energy efficiency and supporting the socio-economic recovery for areas affected by the earthquake 
(Axis 8) 

Thanks to the organization of territorial thematic tables at regional level (Action C.1), the engagement of 
policy makers and the dissemination and exploitation of project results, climate adaptation topic is now 
considered a strategic priority in the political agenda of regional policy makers also within 2021 - 2027 
programming period in line with the Paris Agreement, the commitment to the United Nations Sustainable 
Development Goals and the Commission proposal to set a more ambitious goal for climate 
mainstreaming across all EU programmes, with a target of 25% of EU expenditure contributing to climate 
objectives. 
 
 
The 2020 Marche Region Plan for Energy & Environment provides approximately 177 million € of funding 
for enterprises and local authorities about renewable energy and energy efficiency, in order to reach the 
2020 goal of 25.3% of renewable energy on total consumption. 
 
 
In the framework of the national green lines project, Marche Region funded the Marche Cycle-Lane, more 
than 46 million euros for 432 kms of new cycle-lanes, improving sustainable mobility, reducing emissions 
and catalysing economic benefits promoting a regional/national slow tourism. 
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Concerning Istria Region, the impact of the Life Sec adapt project was stronger on the local level than the 

regional one. The Region of Istria, as a public body, will continue to encourage all actors on the local level 

to include climate adaptation to their local agendas. The Life Sec Adapt project provided us with several 

documents, such as the Policy recommendation paper, which will be used to deliver a more 

comprehensive idea on climate change and the measures to be taken in order to adapt and overcome 

possible future issues. This will provide replicability and transferability of the project outputs. 

The Istrian Regional Development Strategy 2021-2027 gives an important role to climate adaptation and 

energy efficiency, while many measures and actions target the prevention of risks and lowering of 

negative effects from climate related events such as floods, storms, etc. The activities implemented under 

LSA project directly influenced or were used to push many decisions that will benefit the Region in the 

long run when climate adaptation is about. The former president of the Region Valter Flego even stated 

that he sees Istria as a carbon free region by 2030. 
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Local After LIFE Plans 

The 17 municipalities involved in the LIFE SEC ADAPT project, as signatory cities of the 

Covenant of Mayors for Climate and Energy, endorse a shared vision for 2050: accelerating 

the decarbonisation of their territories, strengthening their capacity to adapt to 

unavoidable climate change impacts, and allowing their citizens to access secure, 

sustainable and affordable energy. The 17 municipalities pledge action to support implementation of the 

EU 40% greenhouse gas-reduction target by 2030 and the adoption of a joint approach to tackling 

mitigation and adaptation to climate change.  

In order to translate their political commitment into practical measures and projects, the 17 municipalities 

defined and approved through City Council the Climate Change Adaptation Plans and the Upgrading of 

Sustainable Energy Action Plans (Sustainable Energy and Climate Action Plans - SECAPs), outlining the key 

actions they plan to undertake along the short, medium and long term. 

The LSA After LIFE Plan has been revised and adopted by all partners, binding the involved municipalities 

to plan and develop the activities foreseen, through internal municipal budget lines or additional source 

of funding. Additionally, each LSC project partner defined the local After LIFE Plan, highlighting: 

o the target audience and key stakeholders identification at local level 

o the definition of follow up actions at partner level 

 

 

Local After LIFE Plans 

 

1. Sviluppo Marche S.r.l. 

2. Region of Istria 

3. Istrian Development Agency 

4. Municipality of Ancona 

5. Municipality of Ascoli Piceno 

6. Municipality of Fabriano 

7. Municipality of Fermo 

8. Municipality of Jesi 

9. Municipality of Macerata 

10. Municipality of Offida 

11. Municipality of Pesaro 

12. Municipality of San Paolo di Jesi 

13. Municipality of Santa Maria Nuova 

14. Municipality of Senigallia 

15. Municipality of Urbino 

16. Municipality of Buzet 

17. Municipality of Labin 

18. Municipality of Pazin 

19. Municipality of Porec 

20. Municipality of Pula 

21. Municipality of Rovinj 

22. Municipality of Patras 

23. Municipality of Bullas 
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After LIFE Plan – Sviluppo Marche S.r.l. 
 

Sviluppo Marche S.r.l., in qualità di soggetto coordinatore del progetto LIFE SEC ADAPT, ha supportato i 

più importanti comuni marchigiani nell’elaborazione di strategie e piani di adattamento ai cambiamenti 

climatici, ponendo le basi per la creazione di una comunità regionale resiliente pronta ad affrontare le 

sfide imposte dai cambiamenti climatici. 

Grazie al percorso triennale di assistenza tecnica di SVIM attraverso i progetti LIFE SEC ADAPT e H2020 

EMPOWERING, 11 Comuni Marchigiani hanno definito le proprie strategie e progettualità per adattarsi ai 

cambiamenti climatici - contenute nei Piani di Adattamento ai Cambiamenti Climatici – e 32 Comuni 

Marchigiani hanno rinnovato il proprio Piano di Azione per l’Energia Sostenibile agli obbiettivi EU 2030. 

La Regione Marche, in qualità di Coordinatore Territoriale del Patto dei Sindaci dal 2010, con Delibera di 

Consiglio Regionale n. 347/2017 ha nominato SVIM Soggetto Attuatore del Patto a livello locale, con il 

ruolo di supporto alle realtà locali nel processo di transizione verso comunità e forme di economia 

resilienti e sostenibili. 

 

Identificazione dei destinatari e dei principali stakeholders a livello regionale 

Nel corso del progetto, SVIM ha identificato i principali stakeholders e destinatari a livello regionale circa 

le questioni energetiche e climatiche che sono coinvolti nel processo generale finalizzato a migliorare e 

rafforzare il ruolo della Comunità Energetica Sostenibile (Sustainable Energy Community) della Regione 

Marche. 

 

  

STAKEHOLDERS DESTINATARI 

Protezione Civile Regionale Associazioni di cittadini e consumatori 

Regione Marche, Mobilità sanitaria Attività agricole 

Regione Marche - Osservatorio Epidemiologico regionale Servizi sociosanitari 

Regione Marche, Difesa del suolo e della costa Attività commerciali e artigianali 

Autorità di sistema portuale del Mare Adriatico Centrale Associazioni ambientali 

ASSAM, Osservatorio dei suoli  

ASUR Marche  

ARPAM, Osservatorio Epidemiologico Ambientale  

Consorzio di Bonifica delle Marche  

Enti di Gestione dei Parchi  

Università regionali  

Soprintendenza Archeologia, Belle Arti e Paesaggio delle Marche  

Agenzie Energetiche  

Associazioni di categoria  

Associazioni ambientali di rilievo regionale  
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Definizione delle prossime azioni e degli effetti positivi indiretti a livello regionale 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

 

 

>> Layman’s report, finalizzato ad aggiornare ed illustrare ai gruppi target come sviluppare strategie e 
politiche di adattamento ai cambiamenti climatici, sulla base dei risultati e degli output del progetto LIFE SEC 
ADAPT (Metodologie tecniche-operative: definizione della baseline climatica, sviluppo dell’analisi di rischio 
e vulnerabilità, redazione del Piano di Adattamento ai cambiamenti climatici) 

>> Video tutorial user-friendly per facilitare i tecnici comunali nell’uso dello strumento di monitoraggio dei 
dati energetici ed ambientali sviluppato nell’ambito del LIFE SEC ADAPT (SEC_Adapt monitoring tool) 

>> Supporto ai Coordinatori Provinciali del Patto dei Sindaci nel coinvolgimento di nuovi Comuni firmatari 
tramite l’organizzazione di conferenze stampa di comunicazione dei risultati del progetto LIFE SEC ADAPT a 
livello provinciale 

>> Comunicazione a livello nazionale del processo di multi-level governance sperimentato a livello regionale 
per la creazione di Piani di Adattamento ai Cambiamenti Climatici, attraverso la partecipazione alla XII 
edizione del Forum "QualEnergia?" (Roma, 3-4/12/2019)  

MATERIALI DI COMUNICAZIONE 

 

>> Patto dei Sindaci Regionale, finanziato dalla Regione Marche, che garantisce a SVIM ulteriori risorse 
finanziarie per istituire una task force tecnica (HelpDesk per il Clima e l’Energia) che supporti le pubbliche 
amministrazioni regionali nello sviluppo di strategie e piani di azioni. Nuovi firmatari del Patto dei Sindaci: 
Grottammare, Fermignano, Monte San Vito, Sirolo 

>> Workshops e momenti di formazione per i tecnici comunali per aggiornare il PAES in PAESC, attraverso la 
disseminazione e l’applicazione delle metodologie ed approcci sviluppati nell’ambito del LIFE SEC ADAPT 

IMPLEMENTAZIONE DELLE AZIONI 

 

>> Horizon 2020, Pillar “Societal Challenges” - 10. Secure, clean and efficient energy - Call: LC-SC3-EE-16-
2018-2019-2020 “Supporting public authorities to implement the Energy Union” 

>> LIFE CLIMATE ACTION 2019 - Progetto LIFE Climate ResCult: aumentare la capacità di resilienza ai 
cambiamenti climatici dei sistemi urbani complessi con elevato patrimonio culturale, attraverso 
l’implementazione di un Modello Interoperabile per la gestione delle calamità naturali 

>> INTERREG Italia-Croatia – SVIM supporta la Regione Marche per il coordinamento dell’application della 
proposta progettuale GECO2 – Green Economy and CO2 emissions - Asse Prioritario 2 “Sicurezza e resilienza”, 
Obiettivo Specifico 2.1 “Migliorare il monitoraggio dei cambiamenti climatici e la pianificazione delle misure 
di adattamento, che affrontino effetti specifici nell'area di cooperazione” 

PARTECIPAZIONE A BANDI EUROPEI 

 

>> Percorsi di equity Crowdfunding per aumentare il grado di coinvolgimento della popolazione locale nelle 
sfide climatiche e per finanziare progettualità locali finalizzate al raggiungimento degli obiettivi EU in termini 
di clima ed energia 

SOLUZIONI FINANZIARIE INNOVATIVE 
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After LIFE Plan – Sviluppo Marche S.r.l. 

Sviluppo Marche S.r.l., as coordinator of LIFE SEC ADAPT project, supported the most important cities and 

municipalities from Marche Region to define local climate change adaptation strategies and action plans, 

contributing to create a regional community ready to tackle the climate change challenges. 

Through the technical assistance offered by LIFE SEC ADAPT and H2020 EMPOWERING projects, 11 

Marche Region Municipalities defined the strategies and measures in order to adapt to climate change – 

drafting the Climate Change Adaptation Plans – and 32 Marche Region Municipalities upgraded the 

Sustainable Energy Action Plans to EU energy goals and targets up to 2030. 

As Marche Region has been acting as Covenant of Mayor Territorial and Regional Coordinator from 2010, 

more recently with the Regional Government Act n. 347/2017 SVIM is appointed as Implementing Body 

at regional level, supporting all municipalities to the transition towards resilient and sustainable 

communities and economies. 

 

Target audience and key stakeholders identification at regional level 

Within the project, SVIM identified relevant regional stakeholders and target audience about climate and 

energy issues, which are involved in the overall process aiming to enhance and improve the Sustainable 

Energy Community (SEC) of Marche Region. 

 

  

STAKEHOLDERS TARGET GROUPS 

Assistenza territoriale ARS Civic and consumer associations 

Protezione Civile Regionale Agricultural activities 

Regione Marche, Mobilità sanitaria Health and social services 

Regione Marche - Osservatorio Epidemiologico regionale Market and craft activities 

Regione Marche, Difesa del suolo e della costa Environmental Protection Associations 

Autorità di sistema portuale del Mare Adriatico Centrale  

ASSAM, Osservatorio dei suoli  

ASUR Marche  

ARPAM, Osservatorio Epidemiologico Ambientale  

Consorzio di Bonifica delle Marche  

Enti di Gestione dei Parchi  

Università regionali  

Soprintendenza Archeologia, Belle Arti e Paesaggio delle Marche  

Agenzie Energetiche  

Associazioni di categoria  

Associazioni ambientali di rilievo regionale  
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Definition of follow up actions and spill-over effects at regional level 

 

 

>> Marche Region Covenant of Mayors project, funded by Marche Region and providing SVIM with additional 
financial resources in order to establish a technical task force (a Climate and Energy HelpDesk) to actively 
support regional municipalities towards the adoption of climate adaptation strategies and plans. New 
signatory cities: Grottammare, Fermignano, Monte San Vito, Sirolo 

>> Workshops and trainings for policy-decision makers finalized to raising awareness and building knowledge   
about the process for upgrading SEAP into SECAP, through the application of the multi-level governance 
process and methodologies developed within the LIFE SEC ADAT project  

 

ACTIONS IN PROGRESS 

 

>> Horizon 2020, Pillar “Societal Challenges” - 10. Secure, clean and efficient energy - Call: LC-SC3-EE-16-
2018-2019-2020 “Supporting public authorities to implement the Energy Union” 

>> Follow-up of LIFE SEC ADAPT - LIFE CLIMATE ACTION 2019 application - LIFE Climate ResCult project: 
Climate Disaster Risk Management Model for Climate Resilience of urban complex systems with high cultural 
heritage value 

>> INTERREG Italy-Croatia – SVIM supports Marche Region for the application of the project GECO2 – Green 
Economy and CO2 emissions - Priority Axis 2 “Safety and resilience”, Specific Objective 2.1 “Improve the 
climate change monitoring and planning of adaptation measures tackling specific effects in the Cooperation 
Area 

APPLYING ON EU FUNDING PROGRAMMES CALLS – NEW PROJECT PROPOSALS 

 

>> Equity Crowdfunding for climate adaptation and mitigation as an innovative method for civic engagement 
in the transition towards low carbon economies and resilient communities and as a new funding source for 
financing climate action at regional level 

INNOVATIVE FINANCIAL SOLUTIONS 

 

>> Layman’s report, in order to update and illustrate to the target communities how to define climate change 
policies and strategies, on the basis of the LIFE SEC ADAPT project results (methodologies for the definition 
of climate baseline and future scenario, for the Risk and Vulnerability Assessment analysis and for drafting 
the climate change adaptation strategy at municipal level) 

>> User-friendly video tutorial for the using of Energy and Climate Monitoring System (SEC_Adapt 
monitoring tool) 

>> Supporting CoM County Coordinators for the involvement of new signatories municipalities through the 
organization of press conferences for the communication of LIFE SEC ADAPT project results at county level 

>> Communication at national level of the multi-level governance process for upgrading SEAP into SECAP 
developed and tested by SVIM at regional level, through the involvement to the edition XII of the Forum 
"QualEnergia?" (Rome, 3-4/12/2019)  

COMMUNICATION MATERIALS 
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After LIFE Plan – Comune di Fabriano 

Il Comune di Fabriano, nell’ambito del progetto LIFE SEC ADAPT, ha definito varie possibilità ed 

opportunità per l’implementazione di progettualità finalizzate ad aumentare il grado di resilienza urbana 

e territoriale agli impatti dei cambiamenti climatici. 

Firmando il Patto dei Sindaci per il Clima e l’Energia, Fabriano ha elaborato e adottato il Piano di 

Adattamento ai Cambiamenti Climatici Comunale ed ha aggiornato il Piano di Azione per l’Energia 

Sostenibile agli obbiettivi EU 2030. Entrambi i Piani compongono il Piano di Azione per l’Energia 

Sostenibile e il Clima (PAESC), che definisce gli obbiettivi EU 2030 a livello locale in tema di clima ed 

energia. A seguito dell’identificazione delle necessità locali e della definizione di strategie e piani di azione 

climatici ed energetici, il team di lavoro del Comune, composto dai membri del Climate Change Adaptation 

Team e dai principali stakeholders, dispone di un chiaro programma delle prossime azioni e progettualità 

da implementare nel breve, medio e lungo periodo. 

Identificazione dei destinatari e dei principali stakeholders a livello locale 

Nel corso del progetto, il Comune di Fabriano ha identificato i principali stakeholders e destinatari a livello 

locale circa le questioni energetiche e climatiche. Gli stakeholders sono stati coinvolti attivamente nella 

fase di redazione del Piano al fine di creare un territorio sostenibile e resiliente al clima che cambia. Essi 

sono stati coinvolti in 2 tavole rotonde durante le quali è stata presentata loro una bozza di piano e sono 

state raccolte le principali istanze e le progettualità già in essere sul territorio. La bozza è stata quindi 

arricchita dei contributi di tutti i partecipanti.  

 

STAKEHOLDERS COINVOLTI 

Regione Marche 

Ordine degli Ingegneri della Provincia di Ancona 

Collegio dei geometri della Provincia di Ancona 

Ordine degli Architetti della Provincia di Ancona 

CNA 

Confindustria/ Confindustria Marche Nord 

Confederazione Italiana Agricoltori CIA 

 

I destinatari del Piano sono stati identificati per ciascuna azione e dovranno essere di volta in volta 

coinvolti nella fase di attuazione per rendere le misure più efficaci e condivise. I destinatari sono soggetti 

pubblici e privati che vivono il territorio fabrianese o attorno al quale gravitano per lavoro, fruizione di 

servizi, etc. Di seguito vengono specificati i principali destinatari individuati nel Piano e le misure che 

prevedono un loro diretto coinvolgimento.  

 

MISURE DI ADATTAMENTO DESTINATARI/ STAKEHOLDERS DA COINVOLGERE 

Attività di comunicazione e di 
coinvolgimento della cittadinanza 

Cittadini, Comitati di quartiere e di frazione, Comunanze 
agrarie 
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MISURE DI ADATTAMENTO DESTINATARI/ STAKEHOLDERS DA COINVOLGERE 

Attività di comunicazione verso le 
imprese del territorio influenzate dal 
cambiamento climatico 

Aziende agricole, associazioni di categoria del settore 
agricolo, aziende del settore industriale in comparti ad 
alto consumo idrico, associazioni di categoria del settore 
industriale, Regione Marche, cittadini 

Attività di comunicazione verso tutti gli 
operatori del settore turistico 

Aziende del settore turistico (albergatori, agriturismo, 
etc.), associazioni di categoria del settore turismo, IAT del 
Comune di Fabriano, cittadini e turisti 

Partecipazione ai tavoli tematici del 
contratto di fiume 

Altri Comuni del bacino dell’Esino, Regione Marche, 
Riserva Naturale Riva Bianca, associazioni ambientaliste 

Sottoscrizione di accordi di programma 
e convenzioni con altri enti territoriali 
per la realizzazione di opere pubbliche e 
l’adozione di misure di adattamento 

Provincia di Ancona, Regione Marche, Consorzi irrigui, 
autorità di bacino, AATO2, Centro Funzionale della 
Protezione Civile, Comuni limitrofi 

Aggiornamento e modifiche al 
regolamento edilizio comunale 

Cittadini, aziende del settore terziario e industriale, 
operatori del settore edilizio, ordini professionali del 
settore edilizio, progettisti e professionisti 

Aggiornamento/modifiche al 
regolamento comunale di polizia urbana 
e rurale 

Aziende agricole, proprietari di terreni, consulenti 
aziendali, altri soggetti 

Aggiornamento/modifiche al piano 
comunale di emergenza per la 
protezione civile ed al piano incendi 
boschivi e d’interfaccia 

Centro Funzionale per la Protezione Civile, cittadini, 
strutture comunali coinvolte nel Coordinamento 
Operativo Comunale, gruppo di volontariato, ospedale e 
pronto soccorso, altri soggetti 

Aggiornamento delle NTA e varianti al 
Piano Regolatore Comunale 

Cittadini, aziende del settore terziario e industriale, 
operatori del settore edilizio, ordini professionali del 
settore edilizio 

Modifiche/integrazioni alle NTA dei 
piani attuativi previsti dal Piano 
Regolatore Comunale per la 
realizzazione di quartieri resilienti 

Cittadini, aziende del settore terziario e industriale, 
operatori del settore edilizio, ordini professionali del 
settore edilizio, progettisti e professionisti 

Aggiornamento costante del catasto 
degli incendi boschivi e applicazione dei 
vincoli alle particelle catastali 

Cittadini, proprietari di terreni interessati da incendi 
boschivi, Carabinieri forestali 

Programma dei lavori pubblici per opere 
inerenti i rischi affrontati dal Piano 

Cittadini, proprietari di immobili e/o terreni in aree a 
rischio, progettisti e professionisti, ordini professionali del 
settore edilizio, consorzi irrigui, Comuni del bacino 
idrografico, Provincia, Regione, Carabinieri forestali 

Monitoraggio degli impatti del 
cambiamento climatico a livello locale e 
dell’efficacia delle azioni del Piano 

Soggetti vari detentori dei dati sugli impatti del 
cambiamento climatico a livello locale, comitato di 
gestione del rischio, altri soggetti 
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Definizione delle prossime azioni e degli effetti positivi indiretti a livello locale 

Elaborando il quadro climatico, l’analisi di rischio e di vulnerabilità e la strategia e il piano di azione, 

Fabriano ha definito tutte le misure per rispondere in maniera efficace e sostenibile ai problemi causati 

dagli impatti dei cambiamenti climatici a livello locale. 

L’elenco delle misure individuate costituisce un buon compendio di ciò che l’amministrazione intende e 

può attuare per far fronte agli impatti del cambiamento climatico sul proprio territorio ed aumentare la 

propria resilienza climatica. Non tutte queste misure sono implementabili nel breve periodo (ovvero nei 

prossimi 5-10 anni), poiché le risorse a disposizione dell’amministrazione comunale (sia economiche, che 

umane e professionali) sono limitate; l’insieme delle misure si considera attuabile in un orizzonte 

temporale trentennale, in linea con l’obiettivo del piano, stabilito al 2050.  

Per definire un Piano d’azione di breve periodo, che sia costituito da azioni effettivamente realizzabili in 

un arco temporale limitato, con obiettivo al 2030, si è resa necessaria la definizione di alcuni criteri 

valutativi per gerarchizzare le misure e definire conseguentemente una scala di priorità. Le azioni 

prioritarie sono quelle che hanno centralità nel programma elettorale dell’amministrazione in carica, che 

sono in grado di mitigare gli impatti del cambiamento climatico sul territorio, con un’efficacia sia in termini 

di mitigazione che di adattamento (azioni win-win), indipendentemente dal verificarsi di uno o tutti gli 

impatti attesi (azioni no-regret) e che non comportano investimenti significativi per il Comune, al netto di 

eventuali investimenti inderogabili, dati dall’urgenza di alcuni interventi correttivi.  

Sono state quindi identificate 8 azioni prioritarie.  

LE AZIONI PRIORITARIE 

1.Eventi di informazione, comunicazione, formazione per la cittadinanza 

2.Costituzione di una consulta permanente con funzioni operative di programmazione e 
coordinamento 

3. Eventi di informazione, comunicazione, formazione per le aziende locali 

4. Istituzione di un ufficio territoriale per la progettazione europea 

5. Introduzione di modifiche al regolamento edilizio comunale 

6. Introduzione del concetto di Riduzione dell’Impatto Edilizio 

7. Aggiornamento delle norme del regolamento di polizia urbana e rurale 

8. Aggiornamento periodico del piano comunale di emergenza per la protezione civile 
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After LIFE Plan – Municipality of Fabriano 

The City of Fabriano, as part of the LIFE SEC ADAPT project, has defined an action plan for the 

implementation of several projects aimed at increasing the urban and territorial resilience to face the 

impacts of climate change. 

By signing the Covenant of Mayors for Climate and Energy, Fabriano drew up and adopted the Municipal 

Climate Change Adaptation Plan and updated the Sustainable Energy Action Plan to EU 2030 

targets. Both plans make up the Sustainable Energy and Climate Action Plan (SECAP), which sets out the 

EU 2030 climate and energy targets at the local level. As a result of the identification of local needs and 

the definition of climate and energy action strategies and plans, the municipality's working team, made 

up of the members of the Climate Change Adaptation Team (CCAT) and other stakeholders, has a clear 

schedule of upcoming actions and projects to be implemented in the short, medium and long term. 

Identifying recipients and key stakeholders at the local level 

During the project, the Municipality of Fabriano identified the main stakeholders and recipients at the 

local level, on energy and climate issues. The stakeholders were actively involved in the drafting of the 

Plan, in order to create a sustainable territory and resilient to the impacts of climate change. They were 

involved in 2 roundtables during which a draft plan was presented by the CCAT. The main issues and 

projects already in place in the area were collected, stimulating the active participation of the 

stakeholders. The draft plan was then enriched by the contributions of all participants.  

 

INVOLVED STAKEHOLDERS  

Regione Marche 

Ordine degli Ingegneri della Provincia di Ancona 

Collegio dei geometri della Provincia di Ancona 

Ordine degli Architetti della Provincia di Ancona 

CNA 

Confindustria/ Confindustria Marche Nord 

Confederazione Italiana Agricoltori CIA 

 

The recipients of the Plan have been identified for each action and will need to be involved in the 

implementation phase from time to time to make the measures more effective and shared. Recipients 

are public and private entities living in the territory of Fabriano or gravitating around it for work, use of 

services, etc. The main recipients identified in the Plan and the measures that involve them directly are 

specified below. 

 

ADAPTATION MEASURES RECIPIENTS/ STAKEHOLDERS TO INVOLVE 

Communication activities and 
citizenship engagement  

Citizens, Neighborhood and Fraction Committees, 
Agricultural Communities 
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ADAPTATION MEASURES RECIPIENTS/ STAKEHOLDERS TO INVOLVE 

Communication activities to local 
businesses affected by climate change 

Farms, trade associations in the agricultural sector, 
industrial companies in water-intensive sectors, trade 
associations in the industrial sector, Marche Region, 
citizens 

Communication activities to all the 
operators in the tourism sector 

Companies in the tourism sector (hoteliers, farmhouses, 
etc.), trade associations of the tourism sector, tourism 
office of the municipality of Fabriano, citizens and tourists 

Participation to the thematic tables of 
the Esino river Contract 

Other municipalities of the Esino basin, Marche Region, 
White Shore Nature Reserve, environmental associations 

Signing of program agreements and 
agreements with other local authorities 
for the realization of public works and 
the adoption of adaptation measures 

Ancona Province, Marche Region, Irrigation Consortia, 
Basin Authority, AATO2, Functional Center of Civil 
Protection, Neighboring Municipalities 

Updating and changes to the municipal 
building code 

Citizens, tertiary and industrial companies, building sector 
workers, association of professionals in the construction 
sector, designers and professionals 

Update/changes to municipal urban and 
rural police regulation 

Farms, landowners, business consultants, others 

Update/changes to the municipal plan 
for civil protection and the forest and 
interface fire plan 

Functional Center for Civil Protection, citizens, municipal 
structures involved in the Municipal Operational 
Coordination, volunteers’ group, hospital and first aid, 
other subjects 

Updating the regulative framework of 
the Municipal Urban Plan  

Citizens, service and industrial companies, building sector 
workers, professional orders in the construction sector 

Changes/integrations to the regulative 
framework for the operative plans 
under the Municipal Urban Plan, for the 
realization of resilient neighborhoods 

Citizens, tertiary and industrial companies, construction 
workers, professional orders in the construction sector, 
designers and professionals 

Constant updating of forest fire registers 
and applying constraints to land parcels 

Citizens, landowners affected by forest fires, State 
Forestry Corps 

Public works program for works related 
to the risks faced by the Plan 

Citizens, property owners and/or landowners in at-risk 
areas, planners and professionals, association of 
professionals of the construction sector, irrigation 
consortia, watershed municipalities, province, region, 
State Forestry Corps 

Monitoring the impacts of climate 
change at the local level and the 
effectiveness of the actions 

Various data holders on local climate change impacts, risk 
management committee, others 
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Definition of upcoming actions and indirect positive effects at the local level  

By developing the climate framework, risk and vulnerability analysis and strategy and action plan, 

Fabriano defined all measures to respond effectively and sustainably to the problems caused by the 

impacts of climate change at local level. 

The list of measures identified by the Municipality is a good compendium of what the administration 

intends and can implement to address the impacts of climate change on its territory and increase its 

climate resilience. Not all of these measures can be implemented in the short term (i.e. in the next 5-10 

years), as the resources available to the municipal administration (both economic, human and 

professional) are limited; all measures are considered to be feasible over a 30-year time horizon, in line 

with the plan's target of 2050. 

In order to define a short-term action plan, consisting of actions that can be effectively implemented over 

a limited period, with a target of 2030, it was necessary to define certain evaluation criteria to define a 

priority scale and to select the measures. The priority actions are those that have a certain centrality in 

the electoral program of the current administration, which are able to mitigate the impacts of climate 

change on the territory, being effective both in terms of mitigation and adaptation ( win-win actions), 

regardless of the occurrence of one or all expected impacts (no-regret actions) and that do not involve 

significant investments for the municipality, net of any unbreakable investments, given by the urgency of 

some corrective interventions. 

8 priority actions were then identified. 

PRIORITARIE ACTIONS 

1.Information and communications activities/events and training for citizens 

2.Establishing a permanent consultation of stakeholders with operational and coordination 
functions 

3.Information and communication activities/events and training for local companies 

4. Establishing a territorial office for European projects 

5. Introducing changes to municipal building code 

6. Introducing the concept of buildings’ impact reduction 

7. Updating urban and rural police regulation 

8. Periodic update of the municipal emergency plan for civil protection 
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Upgrading Sustainable Energy Communities in Mayor Adapt 

initiative by planning Climate Change Adaptation strategies 

 

After LIFE PLAN 
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After LIFE Plan – Municipality of Pesaro 

 

Pesaro is one of the partners of LIFE SEC ADAPT and during the project implementation many 

possibilities and opportunities for project development were recognized. 

 

Through the involvement in the Covenant of Mayors for Climate and Energy, Pesaro drafted and 

adopted the Climate Change Adaptation Plan and upgraded the own the Sustainable Energy Action 

Plan, already adopted in 2012. These two plans compose the Sustainable Energy and Climate 

Action Plan (SECAP), setting climate and energy goals and targets up to 2030 (Council adoption 

10th April 2019). 

 

After the identification of the local needs and the definition of the climate/energy strategies and 

action plans, Municipality of Pesaro working group, leaded by the Environmental Department, has 

got a clear picture and framework about next steps to implement on the short, medium and long 

term. 

 

 

Target audience and key stakeholders identification at local level 

 

Municipality of Pesaro identified relevant stakeholders and target audience about climate and energy 

issues, which are involved in the overall process aiming to create a sustainable and resilient 

community. 

 

During the project, there was identified the following main target group, that will be involved in the 

implementation activities: 

 

 local public admisitrations  

 Research insitutions 

 Service companies 

 Commercial and handicraft activities 

 professional associations 

 Citizens and consumers associations 

 Environmental associations 
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Hereafter the list of specific stakeholders: 

 

 Marche Region (especially Coastal Defence Department) 

 Ambito Territoriale Sociale (Social Territorial Area) 

 Consorzio di Bonifica (Land Reclamation Authority) 

 AATO Marche Nord (Territorial Area Assembly) 

 ASPES Spa (public service company) 

 Foglia River Contract local board 

 Research Insitute IBIMET - CNR 

 Municipal Neighborhood Councils 

 Civil Protection (Regional and Local) 

 Primary and Secondary schools 

 Autostrade per l’Italia Spa 

 professionals and companies of the building sector 

 Bathing establishment and related associations 

 Professional Order associations (engineers, / Architects, Geologists) Province of  Pesaro 

 

 

Definition of follow up actions and spill-over effects at partner level 

 

During the LIFE SEC ADAPT project Pesaro defined own d climate change adaptation plan, based on 

the prepartory activities (climate baseline, risk and vulnerability assessment). The measures and action 

identified contribute to give a sustainable and effective response on actual, medium and long term 

challenges and problems caused by climate change impacts. 

In that way, next activites (included follow up projects) will be based on sustainability and 

environment protection and valorisation criteria. Hereafter the synthesis of the future strategy. 

 

COMMUNICATION, AWARENESS RAISING, COOPERATION 

 Raising awareness initiatives aimed to promote  the Adaptation Strategy, especially with the 

support of local “Sportello Energia” and “Informagiovani” public services, during annual local 

event like “Our of Earth”, “M’illumino di Meno”, “Fridays for Future”, “Spaziounder20” 

 Cooperation with the stakeholders involved as defined in the Action Plan 
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 specific activities with local environmental associations during their local events 

 Activites with primary and secondary Schools 

 Involvments of local professionist during activites of their associations 

 Participation to Foglia River Contract local board 

 

 

ACTIONS IMPLEMENTATION AND MONITORING 

 Municipality will constantly update the SECAP, checking the status of implemented actions, and 

will integrate the plan with other possible actions coherent with the strategy. 

 Pesaro will manage the monitoring tool provided by Covenant of Mayor. 

 

 

APPLY ON EU AND NATIONAL PROGRAMMES  

 Joint planning and projects development in cooperation with the Marche Region SEC Community, 

as result of LIFE SEC Adapt and H2020 Empowering projects  

 As possible follow up projects, will be analyzed different EU Programmes: Horizon, Life, UIA 

(Urban Innovative Action), INTERREG (as Italy – Croatia). 

 In addition the Marche Region ERDF Operational Programme 2014-2020, and future next 

programme, will be constantly monitored, as one of the privileged tool to finance SECAP 

activities.  

 

 

 

      .  

23 / 09 / 2019, Pesaro Municipality 

Responsible  Environmental Department 

 

Eros Giraldi 

 



 

                                                                 5                                                             

 

After LIFE Plan – Comune di Pesaro 

 

Pesaro nell’ambito del progetto LIFE SEC ADAPT, ha definito varie possibilità ed opportunità per 

l’implementazione di progettualità finalizzate ad aumentare il grado di resilienza urbana e 

territoriale agli impatti dei cambiamenti climatici. 

Firmando il Patto dei Sindaci per il Clima e l’Energia, Pesaro ha elaborato e adottato il Piano di 

Adattamento ai Cambiamenti Climatici Comunale ed ha aggiornato il Piano di Azione per 

l’Energia Sostenibile (già adottato in prima versione nel 2012) agli obbiettivi EU 2030. 

 Entrambi i Piani compongono il Piano di Azione per l’Energia Sostenibile e il Clima (PAESC), 

adottato dal Consiglio Comunale il 10 Aprile 2019,che definisce gli obbiettivi EU 2030 a livello 

locale in tema di clima ed energia.  

A seguito dell’identificazione delle necessità locali e della definizione di strategie e piani di azione 

climatici ed energetici, il team di lavoro del Comune, guidato dal Servizio Ambiente, dispone di un 

chiaro programma delle prossime azioni e progettualità da implementare nel breve, medio e lungo 

periodo. 

 

 

Identificazione dei destinatari e dei principali stakeholders a livello locale 

 

Il Comune di Pesaro a identificato i principali stakeholders e destinatari a livello locale attinenti le 

tematiche energetiche e climatiche, che sono stati coinvolti nel processo generale finalizzato a creare 

una comunità locale  resiliente al clima che cambia. 

Durante il progetto sono stati individuati i seguenti principali target group, che saranno coinvolti 

anche nelle fasi di implementazione: 

 

 Autorità Pubbliche locali (confinanti, sovraordinate) 

 Instituti di Ricerca 

 Service companies 

 Attività locali 

 associazioni professionali 

 Associazioni Ambientaliste 

 Associazioni sociali  
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Segue una lista di specifici attori individuati: 

 

 Regikone Marche (in particolare servizio Difesa della Costa) 

 Ambito Territoriale Sociale  

 Consorzio di Bonifica  

 AATO Marche Nord  

 ASPES Spa 

 Enti Contratto Fiume Foglia 

 IBIMET - CNR 

 Consigli di quartiere 

 Protezione Civile 

 Scuole Primarie e Secondarie 

 Autostrade per l’Italia Spa 

 professionisti e imprese del settore costruzioni 

 stabilimenti balneari e relative associazion 

 Ordini professionali 

 

 

Modalità di implementazione delle azioni e degli effetti positivi a livello locale 

 

Durante il progetto LIFE SEC ADAPT Pesaro ha definito il proprio piano di adattamento ai 

cambiamenti climatici, sulla base delle attività preparatorie (baseline del clima, valutazione del rischio 

e della vulnerabilità). Le misure e le azioni individuate contribuiscono a fornire una risposta 

sostenibile ed efficace alle sfide e ai problemi reali, a medio e lungo termine causati dagli impatti dei 

cambiamenti climatici. 

In questo modo, le prossime attività (inclusi i progetti di follow-up) saranno basati su criteri di 

sostenibilità e protezione ambientale. Di seguito la sintesi della strategia futura. 

 

 

COMUNICAZIONE, CONSAPEVOLEZZA, COOPERAZIONE 

 Supporto alle iniziative di sensibilizzazione volte a promuovere la strategia di adattamento, in 

particolare attraverso lo "Sportello Energia" e "Informagiovani", durante eventi locali annuali 

come "Our of Earth", "M'illumino di Meno", "Fridays for Future"," Spaziounder20 " 

 Cooperazione con i soggetti locali come definito nel piano d'azione 
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 attività specifiche con le associazioni ambientali locali durante i loro eventi locali 

 supporto alle iniziative delle scuole primarie e secondarie 

 Coinvolgimento di professionisti locali durante le attività delle loro associazioni, in particolare 

formative 

 Partecipazione al Contratto del Fiume Foglia 

 

 

ATTUAZIONE E CONTROLLO DELLE AZIONI 

 Il Comune aggiornerà costantemente il SECAP, verificando lo stato delle azioni attuate e 
integrerà il piano con altre possibili azioni coerenti con la strategia. 

 Pesaro gestirà lo strumento di monitoraggio fornito dal Patto del Sindaco. 

 

 

MONITORAGGIO E RICERCA SUPPORTO DAI PROGRAMMI NAZIONALI E UE 

 Pianificazione congiunta e sviluppo di progetti in collaborazione con la Comunità SEC della 

Regione Marche, a seguito dei progetti LIFE SEC Adapt e H2020 Empowering 

 Definizione di progetti di follow-up a valere su diversi programmi dell'UE: Horizon, Life, UIA 

(Urban Innovative Action), INTERREG (come Italia - Croazia). 

 Inoltre, il programma operativo FESR della Regione Marche 2014-2020 e il prossimo 

programma successivo, saranno costantemente monitorati, come uno strumento privilegiato 

per finanziare le attività SECAP. 

 

      .  

23 / 09 / 2019, Comune di Pesaro 

Responsabile servizio UO Ambiente 

 

Eros Giraldi 
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After LIFE Plan – Grad Poreč - Parenzo 

Grad Poreč – Parenzo, kao turistička top destinacija na Jadranu, odavno je prepoznao energetsku 

učinkovitost, održivi razvoj i zaštitu okoliša kao imperative 21. stoljeća, te poštujući načela vizije Istarske 

županije u ostvarenju ciljeva destinacije ''Zelena Istra'', kontinuirano analizira i razvija smjernice  u 

osmišljavanju i provedbi projekata iz gore navedenih područja na lokalnoj razini, na taj način 

postavljajući čvrste temelje održivog razvoja grada, čija uspješna realizacija rezultira višestrukom koristi 

za, prvenstveno, građane grada Poreča-Parenzo i sve osobe koje na području grada Poreča – Parenzo 

borave.  

 

Između ostaloga, Grad Poreč – Parenzo je potpisnik Sporazuma Gradonačelnika, te jedan od prvih šest 

potpisnika Novog integriranog Sporazuma Gradonačelnika za klimu i energiju u Republici Hrvatskoj, a 

već od 2012. godine slijedi smjernice propisane Akcijskim planom energetski održivog razvoja Grada 

Poreča - Parenzo. 

 

U periodu od 2013. godine na području grada implementirano je više od 30 projekata iz područja 

energetske učinkovitosti, održivog razvoja, e-mobilnosti i zaštite okoliša u koje je Grad Poreč – Parenzo 

uložio gotovo 7 milijuna kuna, od čega je čak 4,2 milijuna kuna za te projekte povučeno iz raznih, kako 

nacionalnih, tako i fondova Europske unije.  

 

Kroz postupak implementacije Life SEC Adapt projekta, a u uskoj suradnji s čitavim nizom dionika, kako 

onih na lokalnoj i regionalnoj, tako i onih na nacionalnoj razini, za Grad Poreč – Parenzo utemeljena je 

vrlo jasna vizija: 

 

 

‘’Grad Poreč - Parenzo je grad bogate povijesne i kulturne baštine, grad turizma i prirodnih ljepota, grad 

sporta i raznolikih programa za zdravlje građana, grad visoke komunalne opremljenosti, socijalno 

osjetljiv i ekološki osviješten, koji u svim svojim segmentima nastoji osigurati održivi razvoj, te zadržati 

nadstandard za svoje građane.  
 

Grad Poreč - Parenzo - grad po mjeri čovjeka”. 

 

 

te su izrađeni dokumenti kako slijedi: 

1. Izvješće o trenutnom stanju klimatskih pokazatelja za područje Grada Poreča - Parenzo 

2. Procjena ranjivosti i rizika sektora od posebnog značaja za područje Grada Poreča – Parenzo 

3. Strategija prilagodbe klimatskim promjenama Grada Poreča – Parenzo za period od 2020. – 

2030. godine s prvim petogodišnjim planom provedbe 

 

Smisao, svrha i cilj ovih dokumenata je dati jasan prikaz klimatskih pokazatelja na području grada, dati 

pregled ranjivosti i potencijalnih rizika prepoznatih u Procjeni ranjivosti i rizika, te kao odgovor na njih, 

detaljan opis i plan 17 mjera koje Grad namjerava provoditi u periodu od 2020. - 2024. godine. 
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Kako bi ciljevi i sama vizija bili ostvarivi, u proteklom su razdoblju učinjeni značajni napori po pitanju 

provedbe akttivnosti diseminacije, komunikacije, te kreiranja plana aktivnosti po pitanju budućih načina 

i mehanizama financiranja koji će dovesti do kapitalizacije rezultata projekta Life SEC Adapt. 
 

Popis i pregled projekata na području Grada Poreča – Parenzo dan je u tablicama u nastavku: 

PROJEKTI U PROVEDBI 

Skraćeni 

naziv 

projekta 

Naziv projekta Program / Financiranje Trajanje Uloga 

ENERJ Joint Actions for Energy Efficiency INTERREG Mediterranean / EU 11/2016 – 10/2019 korisnik 

----- Nabava vozila na električni pogon 

Fond za zaštitu okoliša i 

energetsku učinkovitost / 

Nacionalna 

----- korisnik 

----- Low carb INTERREG Central Europe / EU ----- 
Grad 

pratitelj 

SUTRA 
Sustainable transport in Adriatic 

coastal areas and hinterland 
INTERREG Italy – Croatia / EU 01/2019 – 06/2021 

partner na 

projektu 
 

 

PREDANE PROJEKTNE PRIJAVE 

Skraćeni 

naziv 

projekta 

Naziv projekta Program / Financiranje Trajanje Uloga 

DOMINNO 

Development of Manual and 

INNOvative approach in energy 

planning with integration of smart 

grid policies on cooperation 

area 

Interreg Danube / EU ----- 
partner na 

projektu 

----- Living streets 

European Climate Initiative 

(EUKI)/The Ministry for 

Environment, Nature 

Conservation and Nuclear 

Safety (BMU) of the Federal 

Republic of Germany 

----- 
partner na 

projektu 

----- Nabava vozila na električni pogon 

Fond za zaštitu okoliša i 

energetsku učinkovitost / 

Nacionalna 

----- korisnik 

----- 
Strategija pametnog Grada Poreča 

– Parenzo 

Fond za zaštitu okoliša i 

energetsku učinkovitost / 

Nacionalna 

----- korisnik 

----- Pametan parking Poreč – Parenzo 

Fond za zaštitu okoliša i 

energetsku učinkovitost / 

Nacionalna 

----- korisnik 

 

 

PROJEKTNE PRIAVE U PRIPREMI 

Skraćeni 

naziv 

projekta 

Naziv projekta Program / Financiranje Trajanje Uloga 

STREAM 
Strategic development of flood 

management 
INTERREG Italy – Croatia / EU ----- 

partner na 

projektu 

----- 
Preservation of the Adriatic urban 

forest 

LIFE 2020 - Climate action 

"traditional projects" 
----- 

partner na 

projektu 
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Klima se mijenja. Svakim danom sve više, klimatske promjene predstavljaju razlog za ozbiljnu 

zabrinutost, a potencijal štetnosti istih po zdravlje ljudi, sveukupnu ekonomiju, te cjelokupno društvo 

svakim danom sve je očitiji. 

 

Smanjenje ranjivosti u svakom sektoru je moguće. Implemetacija Life SEC Adapt projekta i izrada ovog 

''After Life plana'' predstavljaju prve korake u postizanju željenih ciljeva koji će, u konačnici rezultirati 

povećanjem otpornosti, te smanjenjem rizika od pojave katastrofa. Pružajući primjer dobre prakse 

ostalim gradovima, naš grad se promiče kao energetski i ekološki osviještena ''zelena'' turistička top 

destinacija koja svakom posjetitelju pruža dodatni doživljaj i spoznaju da boravi na području koje ulaže 

iznimno velike napore da osigura da i budući naraštaji mogu biti sigurni da će moći doživjeti ljepotu ovog 

područja. 

 

 

 

          Grad Poreč - Parenzo 

                 Gradonačelnik 

                 Loris Peršurić, mag.ing.aedif. 
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After LIFE Plan – Town of Poreč - Parenzo 

Being one of the top tourist destination on the Adriatic Sea, The Town of Poreč - Parenzo, has  long 

recognized energy efficiency, sustainable development, environmental protection and e-mobility as the 

imperatives of the 21st century. Respecting the principles and the vision of the Istrian Region in 

achieving the "Green Istria" destination goals, the Town of Poreč - Parenzo, continuously analyzes and 

develops guidelines for designing and implementing projects from the above mentioned areas on the 

local level, thus creating solid foundation for sustainable development of the city, whose successful 

realization results in multiple benefits for, primarily, the residents of the city of Poreč – Parenzo, and all 

persons visiting the city, as well.  

 

Among other things, since 2012, the Town of Poreč - Parenzo is one of the signatories of the Covenant 

of Mayors and one of the first six signatories of the New Integrated Covenant of Mayors for Climate and 

Energy in the Republic of Croatia, that, since 2012, follows the guidelines prescribed by the Sustainable 

Energy Action plan. 

 

Since the year 2013, over 30 projects in the field of energy efficiency, sustainable development, 

environmental protection and e-mobility have been implemented in the Poreč - Parenzo area,  resulting 

in almost 7.000.000,00 kn of investments. 

 

Through the implementation of Life SEC Adapt project, and in a close collaboration with a number of 

local, regional and national stakeholders, a clear vision for the Town of Poreč – Parenzo was developed: 

 

 

"The Town of Poreč - Parenzo is a city with rich historical and cultural heritage, a city of tourism and 

natural beauty, a city of sports and various programs for the health of its citizens, a city with superior 

communal equipment, socially sensitive and ecologically conscious, which strives to ensure sustainable 

development in all its segments, and to keep up a superior standard for its citizens. 
 

Town of Poreč - Parenzo – a city tailored to people". 

 

 

as well as the following documents: 

1. Current baseline assessment report 

2. Vulnerability and Risk Assessment 

3. Climate Change Adaptation Strategy and Action Plan 

 

The purpose of these documents is to give a clear picture of climate parameters, to provide an overview 

of the vulnerabilities and potential risks and in response to them, a detailed description and a plan of 17 

measures the Town of Poreč - Parenzo intends to implement in the period from 2020 to 2024. 
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In order to achieve this vision, significant efforts regarding dissemination activities, communication 

actions and setting up a plan for further future financing, that will lead to the capitalisation of Life SEC 

Adapt project results have been made in the past period. 
 

The list of Town of Poreč – Parenzo’s current projects is given in the following tables: 
 

PROJECT CURRENTLY BEING IMPLEMENTED 

Project 

acronym 
Project name Programme / Funding Duration Role 

ENERJ Joint Actions for Energy Efficiency INTERREG Mediterranean / EU 11/2016 – 10/2019 user 

----- Procurement of electric vehicles 

Fund for energy efficiency and 

environmental protection / 

National 

----- user 

----- Low carb INTERREG Central Europe / EU ----- 
follower 

city 

SUTRA 
Sustainable transport in Adriatic 

coastal areas and hinterland 
INTERREG Italy – Croatia / EU 01/2019 – 06/2021 

project 

partner 

 

 

SUBMITTED PROJECT APPLICATIONS 

Project 

acronym 
Project name Programme / Funding Duration Role 

DOMINNO 

Development of Manual and 

INNOvative approach in energy 

planning with integration of smart 

grid policies on cooperation 

area 

Interreg Danube / EU ----- 
project 

partner 

----- Living streets 

European Climate Initiative 

(EUKI)/The Ministry for 

Environment, Nature 

Conservation and Nuclear 

Safety (BMU) of the Federal 

Republic of Germany 

----- 
project 

partner 

----- Procurement of electric vehicles 

Fund for energy efficiency and 

environmental protection / 

National 

----- user 

----- 
Smart city Poreč – Parenzo 

strategy 

Fund for energy efficiency and 

environmental protection / 

National 

----- user 

----- Smart Poreč – Parenzo parking 

Fund for energy efficiency and 

environmental protection / 

National 

----- user 

 

 

PROJECT APPLICATIONS TO BE SUBMITTED 

Project 

acronym 
Project name Programme / Funding Duration Role 

STREAM 
Strategic development of flood 

management 
INTERREG Italy – Croatia / EU ----- 

project 

partner 

----- 
Preservation of the Adriatic urban 

forest 

LIFE 2020 - Climate action 

"traditional projects" 
----- 

project 

partner 
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Climate is changing. Increasingly, climate change is becoming a cause for serious concern, as its 

potential of damaging human health, economies and societies is becoming more and more evident. 

 

However, reducing the vulnerabilities in each sector is possible, and the implementation of Life SEC 

Adapt project, as well as this ‘’After Life plan’’ are the first steps that Town of Poreč – Parenzo has 

committed on its way of achieving future milestones, that will ultimately result in raised resilience and 

disaster risk reduction, as well as providing an example of good practice and promoting our city as an 

energy and ecologically well-known ''green'' tourist destination that takes care of its inhabitants and 

offers each visitor an extra experience and realization that tremendous efforts, to ensure that future 

generations can be assured that they will be able to experience the beauty of this area, are being made. 

 

 

 

          Town of Poreč - Parenzo 

                         Mayor 

                 Loris Peršurić, mag.ing.aedif. 
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After LIFE Plan – Municipality of Patras 

Municipality of Patras is one of the partners of LIFE SEC ADAPT project and during the project 

implementation many possibilities and opportunities for project development were recognized. 

Municipality of Patras was already involved in the Covenant of Mayors for Climate and Energy, and had 

already drafted and adopted the Climate Change Adaptation Plan, as well as the Sustainable Energy and 

Climate Action Plan (SECAP). In LIFE SEC ADAPT Patras was therefore responsible for the organisation 

and evaluation of the Capacity Building activities, which aimed to raise the awareness of the participants 

on the importance to increase the resilience capacity of the local communities and to prevent further 

risks linked to the climate change impact on the environment and socio-economic aspects of the 

territories involved. Based on this involvement Municipality of Patras has now got a clear picture and 

framework about next steps to implement on the short, medium and long term. 

Target audience and key stakeholders identification at local level 

During the project, Municipality of Patras identified relevant stakeholders and target audience about 

climate and energy issues, which are involved in the overall process aiming to create a sustainable and 

resilient Patras. 

 

 

 

 

 

 

 

 

 

 

 

STAKEHOLDERS TARGET GROUPS 

Ecological Movement of Patras (OIKIPA) Civic and consumer associations 

Management Authority of Protected Area of 
Panachaiko 

Environmental Protection Associations 

Corp of volunteers for Forest Fires 
Management 

Health and social services 

Directorate of Forest Management of The 
Region of Western Greece. 

 

Social Economy Enterprise KOINSEP 
“EVMILOS” 

 

Municipal Enterprise for Water and Sewage 
Management 

 

Directorate of Public Education/Dpt. Of 
Environmental Education. 
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Definition of follow up actions and spill-over effects at partner level 

By providing for the Capacity Building activities the Municipality of Patras reached a number of 

conclusions which form the basis for follow-up actions. Overcoming gaps in knowledge, differences 

amongst partners and the lack of skills form significant objectives in forming project partnerships.  

One of the impacts of LIFE SEC ADAPT is that the number of Municipalities with a Climate Adaptation 

plan has increased and therefore project partnerships can be formed on the integration of the plan and 

its actions in territorial plans and programmes. Economic evaluation adaptation actions is certainly an 

aspect that needs to be integrated into the considerations.  

 

 

 

 
Mayor Konstas  Peletidis 
               19-09-2019 

 
>> Brief description of the adopted plan in a ‘brochure’ related to the end of mandate of the 
current administration (ATTACHED DOCUMENT 1) 

COMMUNICATION MATERIALS 

 

>> Adoption of a “Green Protocol” to foster sustainability in city events 
>> Drafting of a sustainable mobility plan 
>> Updating of city emergency plan 
>> Installation of water fountains (called ‘water houses’) around the city  
>>The Information Office for saving water - "Water House”, will be created in Patras on 2014.  

>> Implementation of a pilot tertiary treatment of waste water for use the output in the urban green spaces 

irrigation. 

ACTIONS IMPLEMENTATION IN PROGRESS 

 

>> Municipality of Patras has already successfully applied in other EU programmes: 
>> RE-WATER project INTERREG GREECE-ITALY TRANSNATIONAL PROGRAMME  
>> CC-WATERS project SOUTH EAST INTERREG PROGRAME  
>> SURF NATURE project INTERREG IVC PROGRAMME  
>> WaS4D project INTERREG GREECE-ITALY TRANSNATIONAL PROGRAMME  
>> ENESCOM project INELLIGENT ENERGY EUROPE PROGRAMME 

APPLYING ON EU FUNDING PROGRAMMES 
CALLS 














